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Von Mark C. Layton : Agile Project Management For Dummies  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Agile Project Management For Dummies: 

KundenrezensionenHilfreichste Kundenrezensionen2 von 3 Kunden fanden die folgende Rezension hilfreich. Great for 
wannabe agile project managersVon Henk-Jan van der KlisMark C. Layton, known globally as Mr. Agile, is an 
organizational strategist and PMI certification instructor with over 20 years in the project/program management field. 
He is the Los Angeles chair for the Agile Leadership Network and is the founder of Platinum Edge, an organizational 
improvement company that supports businesses making the Waterfall-to-Agile transition. When he isn't overseeing 
client engagements, Mark is a frequent speaker on extreme programming (XP), lean, scrum, and other agile solutions. 
In Agile Project Management for Dummies (published in June 2012) Layton defines agile project management 
approaches and teaches you the steps to execute agile techniques on a project. The material here goes beyond theory 
and is meant to be a field manual.In Part I: Understanding Agile the author defines Agile project management as a 
style of project management that focuses on early delivery of business value, continuous improvement of the project's 
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product and processes, scope flexibility, team input, and delivering well-tested products that reflect customer needs.In 
1970, a computer scientist named Winston Royce wrote 'Managing the Development of Large Software Systems,' an 
article for the IEEE that described the phases in the waterfall methodology. In waterfall projects, you move to the next 
phase only when the prior one is complete ' hence, the name waterfall. Pure waterfall project management ' completing 
each step in full before moving to the next step ' is actually a misinterpretation of Royce's suggestions. Royce 
identified that this approach was inherently risky and recommended prototyping and working within iterations to 
create products.Project managers and stakeholders know that change is not welcome mid-project, and that their best 
chance of getting a potentially desirable feature is at the project start, so they ask forEverything they needEverything 
they think they may needEverything they wantEverything they think they may wantThe result is the bloat in features 
that results in the statistics. Agile, in product development terms, is a description for project management 
methodologies that focus on people, communications, the product, and flexibility. There are many agile 
methodologies, including scrum, extreme programming, and Lean, all adhering to the Agile Manifesto and the Agile 
Principles.If you fully commit to an agile approach, you will find you have a better chance at project success. Key 
areas where agile approaches are superior to traditional project management methods:project success ratesscope 
creepinspection adaptionThe creators of the Agile Manifesto originally focused on software development because they 
worked in the IT industry. However, since 2001, agile project management techniques have spread beyond software 
development and even outside of computer-related products. Today, people use agile approaches to create products in 
a variety of industries, including medicine, engineering, marketing, nonprofit work, and even building construction. If 
you can create a product, you can benefit from agile methods. An agile environment is human-centric and 
participatory and can be readily adapted to new ideas and innovations.Agile project management provides two benefits 
that are especially attractive to executives: efficiency and higher, quicker return on investment.In Part II: Being Agile, 
agile frameworks are described, like Lean, Extreme Programming (XP) and Scrum. Agile project management is an 
empirical project management approach. In other words, you do something in practice and adjust your approach based 
on experience rather than theory. The basis for agile approaches is not the same as that of traditional project 
management methodologies, such as waterfall, which was rooted in a defined control method used for World War II 
materials procurement.Next, putting agile into action, creating a work space, low-tech communication and using the 
right high-tech communication, plus finding and using the tools you need. The author shares tips on setting up agile 
roles, creating agile values in your organization, transforming your team's philosophy and sharpening important 
skills.In Part III Working in Agile, the day-to-day work in the life of an agile project is showcased. Important for 
project managers: not only will you plan the overall project, you also will plan every release, every sprint, and every 
day. Planning is fundamental to agile project success. Agile projects involve planning up front and throughout the 
entire project. By planning at the last responsible moment, right before an activity starts, you know the most about that 
activity. The Roadmap to Value gives a great framework for planinng, decomposition and refining.Part IV: Managing 
in Agile Layton helps you understand how to manage each of the different project management areas using agile 
approaches. You'll know how agile processes affect project scope, procurement, time, cost, teams, communication, 
quality, and risk.In Part V: Ensuring Agile Success you learn about successfully transitioning your organization to 
agile project management. You find out how to build a strong agile foundation and learn specific steps for moving 
from a traditional project management approach to an agile approach.In Part VI: The Part of Tens 10 key benefits of 
agile project management are presented0 von 0 Kunden fanden die folgende Rezension hilfreich. Mehr als nur fr 
Dummies - Agile Project ManagementVon Annesehr anschauliche und leicht verstndliche Erluterung des Themas 
Agile Project Management. bietet eine gute Basis fr den Einstieg, um darauf weiter aufbauen zu knnen.0 von 0 
Kunden fanden die folgende Rezension hilfreich. A well explained, easy to read introduction to the topic.Von B. 
BeraA good book to start and familiarize yourself with the terminology. The book is clear and helps highlighting 
pitfalls and most common practices

KurzbeschreibungBe flexible and faster with Agile project managementAs mobile and web technologies continue to 
evolve rapidly, there is added pressure to develop and implement software projects in weeks instead of months. Agile 
Project Management For Dummies can make that happen. This is the first book to provide a simple, step-by-step guide 
to Agile Project Management approaches, tools, and techniques. With the fast pace of mobile and web technology 
development, software project development must keep pace; Agile Project Management enables developers to 
complete and implement projects more quickly and this book shows you how.Offers a practical context for 
understanding and applying Agile techniques, moving from theory into actual practiceExplains when to use Agile and 
how to avoid common pitfallsWritten by experts who know how to apply the principles in real-world situationsAgile 
Project Management For Dummies enables you to understand and apply Agile principles for faster, more accurate 
development.KurzbeschreibungBe flexible and faster with Agile project managementAs mobile and web technologies 
continue to evolve rapidly, there is added pressure to develop and implement software projects in weeks instead of 



months. Agile Project Management For Dummies can make that happen. This is the first book to provide a simple, 
step-by-step guide to Agile Project Management approaches, tools, and techniques. With the fast pace of mobile and 
web technology development, software project development must keep pace; Agile Project Management enables 
developers to complete and implement projects more quickly and this book shows you how.Offers a practical context 
for understanding and applying Agile techniques, moving from theory into actual practiceExplains when to use Agile 
and how to avoid common pitfallsWritten by experts who know how to apply the principles in real-world 
situationsAgile Project Management For Dummies enables you to understand and apply Agile principles for faster, 
more accurate development.BuchrckseiteRev up your software development with a faster, more flexible 
approachWhen it comes to software development, you can drive a high performance racecar or bounce along in a 
horse and buggy. The choice is clear, and it's time to put your foot on the gas as you learn how to implement agile 
techniques. This simple, step-by-step guide puts all the tools and techniques in your hands so you can manage your 
projects in the most efficient way possible.* Getting agile - from the Agile Manifesto and the 12 Agile Principles to 
the benefits and reasons for implementing, build your foundation for understanding this project management 
approach* Putting the pieces into place - dive under the umbrella of agile approaches, create the physical environment, 
and establish the roles on your team* Time to go to work - build your skills in agile planning, creating a product 
roadmap, scheduling releases, planning iterations, and preparing for the launch* Building your project management 
skills - learn how to manage everything from scope, time, and cost to team dynamics, quality, and risk* Ensuring 
success - recruit the right members for your team and follow the key steps to make agile work in your 
organizationOpen the book and find:* Why agile techniques work better than historical approaches* Overviews of 
lean, extreme programming, and scrum* Steps for putting agile into action* Ways to define product vision and 
features* How to plan releases and sprints* Methods for managing scope and procurement* How to simplify and 
increase project reporting* Tips for creating an environment that works for agileLearn to:* Complete software projects 
in weeks instead of months* Use agile techniques to reduce risk and leverage core benefits* Turn agile theory into 
practice* Avoid common pitfalls 


