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Von Dan Rawsthorne, Doug Shimp : Exploring Scrum: the Fundamentals (English Edition)  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised Exploring Scrum: the Fundamentals 
(English Edition): 

KundenrezensionenHilfreichste Kundenrezensionen0 von 0 Kunden fanden die folgende Rezension hilfreich. Ein 
Scrum-Buch der besseren SorteVon Stephan ReindlViele Bcher be Scrum wiederholen ein ums andere Mal die 
"Mechanik" von Scrum. Dan fokussiert sich auf das Mindset. Neben den Kniberg-Bchern eine echte Fundgrube fr alle, 
die sich nicht damit zufriedengeben wollen, eine Zertifizierung zu erlangen, sondern verstehen wollen, wie Agile 
gemeint ist.

Kurzbeschreibung2nd Edition! August 2013New!This is the best book about Modern Scrum that you will find 
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anywhere!This is the Second Edition of the book, and it has been updated to include the latest, and greatest, 
information about Scrum.Scrum is the world's most popular Agile Development Framework, and it has been changing 
constantly since its discovery in 1995. Over the years, Scrum users have found what does (and does not) actually 
work, and the Scrum Framework has changed to keep up (part of Scrum's own inspect and adapt process). The rate of 
change has slowed down over time and, as of late 2013, there is hope that Scrum has stabilized. This book presents 
that stabilized version of Scrum, along with discussions of why and how it got that way.Dan and Doug wrote this book 
in order to help people with their implementations of Scrum, and to make sure they have the most current 
understanding of Scrum to work with. They have found that many of the ideas found in older versions of Scrum are 
not only out-of-date, but harmful.Both Dan and Doug have trained and coached thousands of people, most of whom 
are already using Scrum. In spite of the fact that they have read about Scrum, have been trained or coached in Scrum, 
and are using Scrum, their most common complaint is that they need help to do it 'right'. Dan and Doug have found 
that many (if not most) of them need some help.This book is for them and others like them.This book is not an 
introductory text. Dan and Doug assume that those who read this book know, or think they know, something about 
Scrum. This book takes a deep, exploratory, look into the Scrum framework (as it has changed over time), and offers 
advice about how to think about it, and how to use it. Some of this advice is philosophical, some is pragmatic, and all 
of it is practical.Dan and Doug are brutally consistent and true to the essence of Scrum. This book is not the result of 
an academic exercise; every suggestion or conclusion in this book is grounded in real-life issues they have 
encountered, and suggestions that they have made for teams and people they have coached or 
trained.Kurzbeschreibung2nd Edition! August 2013New!This is the best book about Modern Scrum that you will find 
anywhere!This is the Second Edition of the book, and it has been updated to include the latest, and greatest, 
information about Scrum.Scrum is the world's most popular Agile Development Framework, and it has been changing 
constantly since its discovery in 1995. Over the years, Scrum users have found what does (and does not) actually 
work, and the Scrum Framework has changed to keep up (part of Scrum's own inspect and adapt process). The rate of 
change has slowed down over time and, as of late 2013, there is hope that Scrum has stabilized. This book presents 
that stabilized version of Scrum, along with discussions of why and how it got that way.Dan and Doug wrote this book 
in order to help people with their implementations of Scrum, and to make sure they have the most current 
understanding of Scrum to work with. They have found that many of the ideas found in older versions of Scrum are 
not only out-of-date, but harmful.Both Dan and Doug have trained and coached thousands of people, most of whom 
are already using Scrum. In spite of the fact that they have read about Scrum, have been trained or coached in Scrum, 
and are using Scrum, their most common complaint is that they need help to do it 'right'. Dan and Doug have found 
that many (if not most) of them need some help.This book is for them and others like them.This book is not an 
introductory text. Dan and Doug assume that those who read this book know, or think they know, something about 
Scrum. This book takes a deep, exploratory, look into the Scrum framework (as it has changed over time), and offers 
advice about how to think about it, and how to use it. Some of this advice is philosophical, some is pragmatic, and all 
of it is practical.Dan and Doug are brutally consistent and true to the essence of Scrum. This book is not the result of 
an academic exercise; every suggestion or conclusion in this book is grounded in real-life issues they have 
encountered, and suggestions that they have made for teams and people they have coached or trained.ber den Autor 
und weitere MitwirkendeDan Rawsthorne has developed software in an agile way since 1983. He has worked in many 
different domains, from e-commerce to military avionics. He has a PhD in Mathematics (number theory), is a retired 
Army Officer, and a Professional Bowler and Coach. Dan is very active in the Agile/Scrum community and speaks 
quite often at conferences and seminars. He is a transformation agent, coaching Organizations to become more 
successful through agility. His non-software background has helped him immeasurably in his coaching: his formal 
training in mathematics guides him to look for underlying problems rather than focus on surface symptoms; his 
military background helps him understand the importance of teamwork and empowerment; and his work with bowlers 
has helped him understand that coaching is a two-way street. Doug Shimp has worked in the technology field since 
1992 and has played many key roles on software teams, including Coder, Tester, Analyst, Team Leader, Manager, 
Coach, and Consultant. Dougs passion is for team learning to improve product development, and he is a leader in the 
area of agile/Scrum transitions and applied practices. He believes that the core basis for applied agility is that You 
must see the result for it to be real; otherwise it is all just theory Much of his experience with teamwork and agility 
comes from outside the software field, including an earlier career as an owner/manager of a painting company which 
enabled him to learn about small-team dynamics in a very hands-on way. 


